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Simplified Executive Summary 

Insight: 
Most organisations struggle to turn multilingual, multichannel customer conversations and AI 
insights into real, measurable action. 

Problem: 
Customer engagement is fragmented across channels, languages, and tools, with AI producing 
answers that rarely convert into outcomes. 

Solution: 
Babeltext unifies all messaging channels, languages, and AI into one controlled system that turns 
conversations into actions. 

Product: 
Babeltext is a single engagement platform supporting eight messaging channels, 195+ languages, 
and AI-plus-human workflows from one interface. 

Market: 
Babeltext serves governments, enterprises, e-commerce brands, and creators who need secure, 
scalable, global communication. 

Why Now: 
AI adoption, regulatory pressure, and rising SaaS costs have made unified, compliant, action-driven 
engagement a board-level priority. 

Ask: 
We are seeking strategic partners or investors to accelerate distribution, enterprise sales, and 
monetisation of an already proven platform. 

Contact: 

• David Hayes – Founder – David.hayes@babeltext.com  

• Book a Meeting with David  

• Babeltext – Website 

• Babeltext- Ecosystem  

• Babeltext – Video   

• Babeltext – Podcast  

If you would like to know more, continue reading. 
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Executive Summary – In Depth 

Post-investment, Babeltext is positioned to shift from product capability to revenue acceleration. 
The platform already solves three structural problems that most organisations face: 

• Fragmented channels 
• Language barriers at scale 
• AI outputs that do not convert into action 

Babeltext’s advantage is not a single feature, but a system: one interface, all channels, all languages, 
AI that acts, and distribution through AWS, Nextgen and Shopify. 

1. One Central Operator Interface 

Commercial leverage: Cost reduction and operational scale 

Why it matters to investors 

• Enterprises and governments are actively rationalising SaaS spend. 
• Babeltext replaces multiple point solutions (Chat, Messaging, Translation, Social Inbox). 

Revenue opportunity 

• Enterprise SaaS licensing (per seat / per org) 
• Government and regulated sector contracts 
• “Platform replacement” deals with a higher annual contract value (ACV) 

Expansion angle 

• Add-on modules (analytics, compliance, AI agents) 
• Tiered pricing by volume, channels, and regions 

2. Detailed Dashboard Reporting 

Commercial leverage: Data monetisation and decision intelligence 

Why it matters 

• Most messaging platforms stop at delivery and response. 
• Babeltext captures language, intent, sentiment, and channel behaviour. 

Revenue opportunity 

• Premium analytics tiers 
• Compliance and audit reporting (government, health, finance) 
• Insight-as-a-Service for enterprise customers 
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Strategic upside 

• Positions Babeltext as a data intelligence layer, not just messaging 

3. Eight Integrated Messaging Channels (Cross-Channel) 

Commercial leverage: Higher retention and switching costs 

Channels: 
Web Chat, SMS, Messenger, WhatsApp, WeChat, Telegram, Instagram, Discord 

Why it matters 

• Customers no longer engage on one channel. 
• Competitors typically support 2–3 channels well; Babeltext unifies all. 

Revenue opportunity 

• Channel-based pricing uplift 
• Enterprise omnichannel bundles 
• Vertical-specific packages (retail, government, healthcare) 

Defensibility 

• Cross-channel conversation history becomes sticky and hard to replace. 

4. Automatic Translation (195+ Languages) 

Commercial leverage: Global reach without global headcount 

Why it matters 

• Multilingual support is expensive and scarce. 
• Most “translation” tools are not real-time or conversational. 

Revenue opportunity 

• Government and public services 
• Tourism, education, immigration, health 
• Multinational enterprise rollouts 

Strategic positioning 

• Babeltext becomes infrastructure for inclusive communication, not a feature. 
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5. AI – “Answers to Actions” (Core Differentiator) 

a) AI Integration 

Partners: OpenAI, Perplexity, AWS Bedrock 

Why it matters 

• Most AI stops at answering questions. 
• Babeltext converts AI output into messages, workflows, and transactions. 

Revenue opportunity 

• AI-powered response automation 
• Premium AI agent tiers 
• Enterprise AI deployment with governance 

b) AI + Human Blended Engagement 

Commercial leverage: Trust and scalability 

Why it matters 

• Regulated sectors cannot rely on AI alone. 
• Enterprises want AI efficiency with human oversight. 

Revenue opportunity 

• Enterprise-grade AI licensing 
• Government and healthcare contracts 
• Managed service offerings 

c) AI Guardrails 

Commercial leverage: Compliance as a selling point 

Why it matters 

• AI risk is now a board-level issue. 
• Guardrails enable safe deployment at scale. 

Revenue opportunity 

• Compliance-driven upsells 
• Regulated industry verticals 
• Long-term contracts with low churn 
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6. AWS Partner Status 

Commercial leverage: Credibility and Enterprise Trust 

Why it matters 

• AWS partnership reduces perceived vendor risk. 
• Accelerates enterprise procurement cycles. 

Revenue opportunity 

• Enterprise co-sell opportunities 
• Public sector eligibility 
• Cloud-aligned budgets 

7. AWS ISV Status (Critical Growth Engine) 

Why investors should care 
AWS ISV status enables: 

• Active co-selling with AWS sales teams 
• Sales incentives for AWS sellers 
• Higher visibility in enterprise accounts 
• Simplified procurement via AWS Marketplace 

Revenue impact 

• Shorter sales cycles 
• Larger deal sizes 
• Pipeline leverage without proportional sales headcount 

8. AWS Marketplace Listing 

Commercial leverage: Frictionless enterprise procurement 

Why it matters 

• Enterprises prefer approved marketplaces. 
• Reduces legal, security, and vendor onboarding friction. 

Revenue opportunity 

• Global enterprise customers 
• Usage-based and subscription billing 
• International expansion without local entities 
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9. Shopify Integration & Marketplace Listing 

Commercial leverage: SMB scale and e-commerce conversion 

Why it matters 

• Millions of merchants already transact via Shopify. 
• Messaging directly impacts conversion and retention. 

Revenue opportunity 

• Self-serve subscriptions 
• Transaction-driven upsells 
• High-volume, low-touch growth channel 

10. Global Coverage 

Commercial leverage: Borderless growth 

Why it matters 

• Messaging + language = global from day one. 
• No physical infrastructure required. 

Revenue opportunity 

• Multinational enterprises 
• NGOs and international agencies 
• Global creator and influencer markets 

11. Subscription Billing – Influencers (Pay-Per-Message) 

Commercial leverage: New creator economy revenue model 

Why it matters 

• Influencers struggle to monetise direct engagement. 
• Babeltext enables paid, multilingual, scalable interaction. 

Revenue opportunity 

• Revenue share on messages 
• Subscription overlays 
• White-label influencer platforms 
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12. Chat2me.ai – AI Companions (Pay-Per-Message) 

Commercial leverage: High-margin consumer AI 

Why it matters 

• AI companions drive repeat usage and emotional engagement. 
• Pay-per-message aligns revenue with usage. 

Revenue opportunity 

• Direct-to-consumer subscriptions 
• Micro-transactions 
• Rapid international expansion via translation 

Strategic value 

• Proves Babeltext’s AI-to-action model at consumer scale. 

13. Nextgen Partnerships (AWS-Led) 

Commercial leverage: Distribution without dilution 

Why it matters 

• Co-selling reduces CAC. 
• Partner ecosystems accelerate trust and scale. 

Revenue opportunity 

• Joint solutions with AWS partners 
• Vertical-specific bundles 
• Long-term enterprise relationships 

Investor Takeaway 

Babeltext is not a single-market SaaS product. It is a communications operating layer designed for: 

• Governments 
• Enterprises 
• Commerce 
• Creators 
• AI-first consumer services 

Post-investment capital is not required to prove the platform — it is required to activate 
distribution, scale sales, and expand monetisation across channels already in place. 

That is where the commercial upside lies. 
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Uniqueness – Multilingual / Multichannel Messaging / AI Agents / Human Agents / Global 

 

Infographic 
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